TRUONG DPAI HOC CONG NGHE KY THUAT

THANH PHO HO CHI MINH

PHONG QUAN LY PAU TU XAY DUNG VA PAU THAU

CONG HOA XA HQI CHU NGHIA VIET NAM

Péc 1ap — Tu do — Hanh phuc

TP. H6 Chi Minh, ngay 11 thang 02 nam 2026

MUC TIEU CHAT LUQNG
VA KE HOACH THU'C HIEN MUC TIEU CHAT LUQNG NAM 2026
Chii dé nam hoc: “Qudn tri thong minh - Nang tam thwong higu”

THOI GIAN
TY 5 - THU'C HIEN MINH , NGUOI
TT | TRONG MCUIfTT}II%U KET QUA THU'C HIEN %&Ogl%i (Théng/nam) CHUNG Sf(l) THUC
(100%) - . : BAT KET DU KIEN . HIEN
DAU THUC
O @ [ 6 @ 6 (6) @ ) 9) (10)
G1 | PHAT TRIEN CAC NGANH NGHE VA MO HINH PAO TAO MOI
G2 | TANG CUONG HOI NHAP VA MO RONG QUAN HE VOI POI TAC BEN NGOAI
G3 | XAY DUNG DANH TIENG PONG HANH CUNG THUONG HIEU CUA NHA TRUONG
G4 | TAC PONG VA PONG GOP TICH CUC CHO XA HOI
Vin ban/Hinh
Nghién ctru khoa hoc | Phéi hop thyuc hién: Chi sé H- | Trién khai 01/02/2026 | 15/11/2026 | anh/Email lién y Tat ca
, e . \ . Thai Luong
1 5.0% dong gop tri thuc cho | index cho toan Truong guan Thu CBVC
nhan loai (Google scholar): 80. Bao cgcz két qua 01/11/2026 | 16/11/2026 Bflo (iao tong Pon Vi
thuc hién két nam
G5 | KHAI THAC HIEU QUA VA BEN VUNG CAC NGUON NHAN LUC PE PHAT TRIEN NHA TRUONG
Vin ban/Hinh
. x. . . .. .. | Triénkhai 16/02/2026 | 15/11/2026 | anh/Email lién
- Ban dé an vi tri viéc lam cua quan Tht ca
1 10.0% Phat trl‘eP nguon luc P.QVLDT)‘(DD'IT o . DAVIVL Thai Luong CBVC
con nguoi - Tang cuong gidi thiéu, tuyén Béo cdo két qui duoc ban Thu Pon Vi
dung theo quy dinh hye hién 01/11/2026 | 16/11/2026 héﬁh /B0 cio
tong két nam
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THOI GIAN

TY A ’ THU'C HIEN MINH . NGUOI
TT | TRONG Mg[fTT}II]EU KET QUA THU'C HIEN ;{}1;:&03&1; (Thang/nam) CHUNG Sf(l) THUC
(100%0) : : ; BAT KE,T DU KIEN : HIEN
DAU THUC
1) ) ©) , (4) () (6) () (8) ©) (10)
Ph6éi  hop  thyc  hién: Van ban/Hinh
- Dién tich san xay dyng trén | Trién khai 01/04/2026 | 15/11/2026 | anh/Email lién
N X R N mdt NH chinh quy: 4.0 guan . Tat ca
2 | oow | Mo ghuie i matns | cayc
- .(‘;hl SF)A hai 10\ng 01{3 GV. Ave Béo czch) ket qua 01/11/2026 | 16/11/2026 Bflo cvao tong Don Vi
dieu kién phong lam vi€e, | thuc hién két nam
nghi ngoi: 81%.
Phéi hop thuc  hién: Vin ban/Hinh
- Nang cip, hoan thién co s | Trién khai 16/02/2026 | 15/11/2026 | anh/Email lién
vat chat theo chuén dich vy tai guan L,
Ao g2 . A s . . A . Tat ca
Nang tam co s¢ ha tang | ky tlic x4 co s¢ 2 voi quy md Thai Luong
3 10.0% . Y A LA \ CBVC
va co s& vt chat 42 phong. Bio cho kit qui B40 cho 1 Thu Bon Vi
- Doanh thu tir phi ndi tri ctia | 0 coo <o M98 1 0171172026 | 16/11/2026 | D0 <20 o€ '
Lo, . N thuc hién két nam
ky tac xa trong nam 2026 tang
10 - 15% so véi nam 2025.
Phéi hop thuc  hién: Vin ban/Hinh
e Téng doanh thu ndm 2026: | Trién khai 16/02/2026 | 15/11/2026 | anh/Email lién
1.345 ty. quan
e Co chu cic ngudn thu:
- Thu 1€ phi: 3 ty. Tht ca
Xay dung ngudn luc tai | - Thu hoc phi chinh quy: Thai Luong a ca
4 10.0% A . CcBvC
chinh bén viing 1.201 ty. Béo cio két qua Bio cho & Thu Pon Vi
- Thu dich vu: 130 ty. thao Cli‘fn LAY 01/11/2026 | 16/11/2026 N ftonfii’ ong onvi
- Thu tir NSNN: 11 ty. | 0% cna
e Can ddi tai chinh va hiéu
qua hoat dong dé phat trién
bén virng:
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TY A ’ THU'C HIEN MINH . NGUOI
TT | TRONG Mg[fTT}II]EU KET QUA THU'C HIEN ;{}1;:&03&1; (Thang/nam) CHUNG Sf(l) THUC
(100%) : g g BAT KET DU KIEN . HIEN
DAU THUC
@) 2) 3) 4) 5) (6) ) 8 ©) (10)
- Bién d6 hoat dong thu chi:
9%.
- Chi s6 ting truong bén
ving: 11%.
G6 | HCM-UTE PONG HANH CUNG SU THANH CONG CUA NGUOI HQOC
G7 | KPIs THEO NHIEM VU TRONG TAM ,
Quyét dinh
phé duyét chu
Lap ké hoach 06/01/2026 | 30/03/2026 | truong/Ké
hoach th
- Dua vao su dung Toa nha h?é'f He
Vién phat trién ngdén ngir — - L .
Nang tdm co so hatang | - Pua vao sir dung Giang Th?.n gAbaO .| Thai Luong Tat ca
! 30.0% va co s& vat chét duodn C khoi cong xay Thy CBVC
' s .| Trién khai 30/03/2026 | 30/09/2026 | dung/Quyét ‘ Pon Vi
- Khéi cong xdy dung cong . R
trinh Ky tlc x4 E dinh phé
y duyét két qua
Bao céo két qua Bién ban
40 CAORELAUA | 30/09/2026 | 30/11/2026 | nghiém thu/
thuc hién T
Hinh anh
o Phéi hop thuc  hién: Vin ban/Hinh
Thu hat nha khoa hoc | o) 0" hha Khoa hoc, | Trién khai 16/02/2026 | 15/11/2026 | anh/Email lién
va chuyén gla giol| W o oia gioi 1a nguoi Viet quan Tét ca
tham gia giang day, Y , & ’g ”g . Thai Luong
2 5.0% n Nam & nudc ngoai va nguoi CBVC
nghién ctu khoa hoc nudc ngoai tham gia giang | Bdo cdo két qua Bao cdo ton Thy Pon Vi
theo quydt dinh sb goal tham gia glang | Bao A0 KELAUA | 41,19 5096 | 16/11/2026 | >0 €40 18 '
374/QD-TT day, nghién ctu khoa hoc: 10 | thuc hién ket nam
g nha khoa hoc, chuyén gia
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TY A ’ THU'C HIEN MINH . NGUOI
TT | TRONG Mg[fTT}II]EU KET QUA THU'C HIEN ;{}1;:&03&1; (Thang/nam) CHUNG Sf(l) THUC
(100%) : : . BAT KET DU KIEN : HIEN
DAU THUC
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- Trinh, chuyén giao van ban Van ban/Hinh
2 .. .. .| dén dién tir trén hé théng EO | Trién khai 01/02/2026 | 15/11/2026 | anh/Email lién
Trién khai chit ky so \ ", & Ay oo
. . _ | (st dung chit ky s0): 100%. guan . Tatca
van ban cia don vi, van N 2 0. X Thai Luong
3 10.0% L , ., - Trinh, chuyén giao mot so CBVvC
ban trinh ky Ban Giam | _ ., ... ©. S A Thy :
hig van ban di dién tir (theo ké | Bao cdo két qua 01/11/2026 | 16/11/2026 Bao cao tong Pon Vi
e hoach) trén hé thong EO (str | thuc hién két nam
dung chir ky s6): 100%.
Thuc hién day du viéc Vin ban/Hinh
kiém tra, ra soat, soan | Thuc hién ra soat va xt 1y | Trién khai 09/01/2026 | 15/11/2026 | anh/Email lién Théi Luon Tét ca
4 | 10.0% | théo, thim dinh va ban | VBQLNB ding quy trinh, quan Th &l cBve
hanh vin ban quan ly | ding tién do Bio cao két qua Béo cao tong ' Don Vi
261 b4 (VBOLNBE) e hién 01/11/2026 | 16/11/2026 | °*
Nguwai bién soan Ngwoi xem xét Nguwoi phé duyét
QUYEN TRUOGNG PHONG QLDTXDDT TRUGNG PHONG PBCL HIEU TRUONG
Nguoi ky: THAI
LUONG THU W
' Thoi gian ky: / B
— 03.03.2026 —
- 13:40°51 +07:00 /
ThS. Théi Lwong Thu PGS.TS. P6 Thanh Trung PGS.TS. Lé Hiéu Giang
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